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TAHIA (Paper 1)

General Subject, Hospital Administration and Management, General Health

Issues T U&E AaT Avaeft

Part-1
General Subject

5X5= 25 Marks (Short Answer)

Avoidable Deafness in Nepal

Organization of Ear Camp

Primary Ear Care

Function of SOL (Society of Otorhinolaryngology)

Role of Paramedical Personal

Major policies and strategies adopted by Health sector reform in Nepal
Millennium Development Goals and strategies adopted to achieve the goals in Nepal
Poverty & Health and relationship between them

Evidence based medicine

Basic medical statistics

Problem oriented medical record.

Health science research and research process

Plan and conduct research work

Writing paper for journals and critical review on scientific articles

Part-11
Hospital Administration and Management: 30 Marks
1X10=10 (Critical Analysis)
4X5=20 (Short Answer)

Introduction to Management

1.1. Management Process

1.2. Managerial Roles & Skills

1.3. Nature of Managerial work

Environmental Context

2.1. The external environment

2.2. The internal environment

2.3. Organizational Culture

2.4. Organization environmental Relationship
2.5. Environmental — organizations effectiveness
Managing Interpersonal & Communication
3.1. Interpersonal nature of Organization

3.2. Forms of Communication

3.3. Managing Organizational Communication
Concept of Hospital Planning

4.1. Information and concept of Hospital planning
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4.2. Guiding Principles in Planning Hospital facilities & services
4.3. Concept of Hospital unitization and its influencing factor
4.4. Master plan

Background of Hospital

5.1. Distinguishing Characteristics of Hospital

5.2. Complexities of Hospital

5.3. Organogram of the Hospital

5.4. Governing Board and its functions

Quiality / Customer Service and Measuring Quality

6.1. Define Customer and Identify Customers

6.2. Domains of Quality

6.3. Customer Experience: Core Service & Delivery of Service
6.4. Excellent Customer Service; Caring Service

6.5. Individual Behavior: Stress, Communication and Interpersonal Relationship

Patient Satisfaction and Quality Audit

7.1. Setting Objectives and Agreeing upon Standards
7.2. Assessment of Patient Satisfaction

7.3. Feedback: Customers, Staff, Suppliers etc.

7.4. Quality Audit and Review Techniques

Hospital Store, Planning & Distribution

8.1. Definitions, Objectives, Importance

8.2. Material cycle

8.3. Integrative Material Management

8.4. Factors Affecting & types for distribution

Part-111
General Health Issues: 35 marks

National Health Policy, 2076
Guideline for Health Institutions Established Upgrade version

Health and Human Right including Professional's Right, Client Right and Informed Consent

Gender Issues and Health

International Health Agencies: Role and Responsibilities of WHO, UNICEF, UNFPA and

Interagency Relationships

Nepal Medical Council and Related Regulations
Medical Ethics

Health Management Information System (HMIS)
Health Insurance and Financing in Health Care

10 Continue medical Education (CME)

2X10=20 (Critical Analysis)
3X5=15(Short Answer)



Part-1V
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2X5= 10 (Short Answer)
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IEGIRAE] (Paper-II): Technical Subject

Full Marks: 100
(Critical Analysis) 6X10=60
(Problem Solving) 2X20=40
1. EAR

1.1. Otitis Externa

1.2. Impacted Wax, Foreign Body

1.3. Acute Otitis Media

1.4. Glue Ear

1.5. CSOM

1.6. Vertigo

1.7. Ototoxicity

1.8. Congenital and Aquaried Deafness

1.9. Tumors of the Ear

2. NOSE
2.1. Rhinitis
2.2. Sinusites
2.3. F.B. Nose
2.4. Epistaxis
2.5. Nasal Polip
2.6. DNS
2.7. Tumours of the Nose and Paranasal Sinuses

3. THROAT
3.1. Tonsillitis
3.2. Laryngitis
3.3. Foreign Body Throat
3.4. Acute Epiglottitis
3.5. Cut Throat
3.6. CA Larynx
3.7. Peritonsillar Abscess
3.8. V.C. Polyp/Mass
3.9. New common Surgery technique like FESS, Tonsillectomy

4. General Medicine
4.1. Bleeding Disorders
4.2. Otogenic Neurological Diseases
4.3. Cavernous Sinus Thrombosis
4.4. Disorder of Cranial Nerves

5. Investigation
5.1. X-Ray Ear, Nose and Throat
5.2. CT Scan
53. MRI
5.4. Hematological Investigations
5.5. Flexible Endoscopy
56. US.G.
5.7. FNAC
5.8. Thyroid Scan



