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TUH 9 (Paper I)

General Subject, Hospital Administration and Management, General Health

Issues T U&E AaT Avaeft

Part-1
General Subject

5X5= 25 Marks (Short Answer)

1. Health Service Delivery
1.1 Organizational Structure: Ministry of health department of health services, regional health
directorate, district public health office.
1.2 Information system: HMIS, LMIS, HURDIS

2. Hospital Management
2.1 Ward. OPD and Emergency and Laboratory services management.
2.2 Hospital development board/hospital management committees formation, role functions,
coordination and communication.
3. Evidence based medicine
4. Basic medical statistics
5. Problem oriented medical record.
6. Health science research and research process
7. Plan and conduct research work
8. Writing paper for journals and critical review on scientific articles

Part-11
Hospital Administration and Management: 30 Marks

1X10=10 (Critical Analysis)
4X5=20(Short Answer)
1. Introduction to Management

1.1. Management Process
1.2. Managerial Roles & Skills
1.3. Nature of Managerial work
2. Environmental Context
2.1. The external environment
2.2. The internal environment
2.3. Organizational Culture
2.4. Organization environmental Relationship
2.5. Environmental — organizations effectiveness
3. Managing Interpersonal & Communication
3.1. Interpersonal nature of Organization
3.2. Forms of Communication
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3.3. Managing Organizational Communication

Concept of Hospital Planning

4.1. Information and concept of Hospital planning

4.2. Guiding Principles in Planning Hospital facilities & services
4.3. Concept of Hospital unitization and its influencing factor
4.4. Master plan

Background of Hospital

5.1. Distinguishing Characteristics of Hospital

5.2. Complexities of Hospital

5.3. Organogram of the Hospital

5.4. Governing Board and its functions

Quality / Customer Service and Measuring Quality

6.1. Define Customer and ldentify Customers

6.2. Domains of Quality

6.3. Customer Experience: Core Service & Delivery of Service
6.4. Excellent Customer Service; Caring Service

6.5. Individual Behavior: Stress, Communication, and Interpersonal Relationship
Patient Satisfaction and Quality Audit

7.1. Setting Objectives and Agreeing upon Standards

7.2. Assessment of Patient Satisfaction

7.3. Feedback: Customers, Staff, Suppliers etc.

7.4. Quality Audit and Review Techniques

Hospital Store, Planning & Distribution

8.1. Definitions, Objectives, Importance

8.2. Material cycle

8.3. Integrative Material Management

8.4. Factors Affecting & types for distribution

Part-111
General Health Issues: 35 marks

2X10=20 (Critical Analysis)
3X5=15 (Short Answer)

National Health Policy, 2076

Guideline for Health Institutions Established Upgrade version

Health and Human Right including Professional's Right, Client Right and Informed Consent
Gender Issues and Health

International Health Agencies: Role and Responsibilities of WHO, UNICEF, UNFPA and
Interagency Relationships

Nepal Medical Council and Related Regulations

Medical Ethics

Health Management Information System (HMIS)

Health Insurance and Financing in Health Care

10 Continue medical Education (CME)
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IEGIEAE] (Paper-II): Technical Subject

Full Marks: 100
(Critical Analysis) 6X10=60
(Problem Solving) 2X20=40

1. Basic Science

1.1.

Anatomy

1.1.1 Respiratory system

1.1.2 Cardiovascular system

1.1.3 Gastrointestinal system

1.1.4 Hepatobiliary System

1.1.5 Genito urinary system

1.1.6 Musculo-Skeletal System

1.1.7 Central Nervous system

1.1.8 Small parts-Throid,breast, testes
1.1.9 Cross sectional anatomy

2. Radiation Physics

2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
2.9
2.10
211
2.12
2.13
2.14
2.15
2.16
2.17
2.18
2.19

Electromagnetic radiation & its properties

Radiation measurement and units

Production and properties of X-ray

Interaction of Radiation with matter

Intensifying and fluorescent screens

X-ray absorption on the radiographic image

Gird & filter

Principles of Fluroscopy and IIT.

Principle of Diagnostic ultrasound

Principle of CT

Principle of MRI

Basic Principle of Nuclear Medicine and Imaging

Radiation Hazards and its effects

Principles of Radiation Protection ICRP and National Laws, Rules and Regulations
Basic Principle of recent advancement in radiology

CT/MRI Guided Procedures and their uses

Cardiac/Coronary CT and MRI/Role of CT/MRI in Neuro Imaging
Molecular Imaging Principles and Uses

Intestinal Lungs diseases, Occupational Lungs diseases

3. Radiology

3.1

3.2

Cardiovascular

3.1.1 Normal heart and pericardium

3.1.2 Pulmonary circulation

3.1.3 Acquired heart diseases

3.1.4 Congenital heart diseases

Respiratory

3.2.1 Normal Chest

3.2.2  Tumors of the lung

3.2.3 Inflammatory/infective diseases of the lung
3.2.4 Remaining diseases of lung, pleura and soft tissue and bony thoracic cage of chest
3.2.5 Chest Trauma

3.2.6 Chest imaging in neonate/pediatrics population



3.3  Gastrointestinal tract and abdomen
3.3.1 Diseases of Pharynx, esophagus, stomach, and duodenum
3.3.2 Diseases of small bowel and large bowel Acute abdomen
3.3.3 Diseases of biliary tract
3.3.4 Diseases of Liver, spleen & pancreas

3.4 Urogenital Tracts
3.4.1 Congenital lesions
3.4.2 Cystic diseases of the kidney
3.4.3 Tumors of the kidney and ureter
3.4.4 Renal calculi and obstructive pathologies
3.4.5 Renal Vascular diseases
3.4.6 Diseases of Bladder and prostate
3.4.7 Gynecological diseases and obstetrical study

3.5  Diseases related to ENT, Eye, Teeth and soft tissues

3.6 Central Nervous System
3.6.1 Normal and abnormal skull
3.6.2 Diseases of brain and spine
3.6.3 Congenital diseases
3.6.4 Brain and spinal tumor
3.6.5 Imaging in stroke
3.6.6 Imaging in Traumatic brain injury
3.6.7 MR spectroscopy

3.7 Bone & Joints
3.7.1 Congenital skeletal anomalies
3.7.2 Diseases of bone and joints
3.7.3 Tumors and tumors like conditions of bone
3.7.4 Skeletal disorders of metabolic and endocrine diseases
3.7.5 Skeletal trauma

3.8 Endocrine and metabolic diseases
3.8.1 Ultrasound imaging of the whole body
3.8.2 CT Imaging of the whole body
3.8.3 MRI Imaging of the whole body
3.8.4 Radiological Procedures

3.9  Urinary tract
39.1 VI
3.9.2 MCU, RGU
3.9.3 Role of CT/MRI in Urinary tract Imaging
3.9.4 Nephrotomography
3.9.5 PCNand PCNL

3.10 Billary tract and pancreas
3.10.1 Role of CT/MRI in Hepatobiliary Imaging
3.10.2 T-tube cholangiography
3.10.3 MRCP, PTC and PTBD, TIPS



3.11

3.12

3.13

3.14

GIT

3.11.1 Barium swallow, barium meal, barium follow through, small bowel enema,
barium enema, sinogram, loopogramefistulogram.

3.11.2 Role of CT/MRI in GIT Imaging

Reproductive system- HSG

Vascular system

3.13.1 Angiography
3.13.2 Venography
3.13.3 Lymphangiography

Interventional procedures

3.14.1 Basic Principle and applications
3.14.2 PTBD

3.14.3 TIPS

3.14.4 Bronchial artery embolization



