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Torftaa e (Written Examination)
Tow T {3 U :- Professional and Service Specific Test (PSST)

EUsS “ch” (Section-A)

Fundamentals of Management

11
1.2

1.3

14
1.5

1.6
1.7
1.8
1.9

Management: Concept, Features, Principles, Functions and Scope

Theories of Management (Classical, Behavioural, Management Science, Contingency
and Contemporary)

Organization: Meaning, Nature, Principles and Types; Designing Organization Structure,
Organizational typology

Leadership: Meaning, Functions and Types; Qualifies of a successful leader

Decision Making: Meaning, Types of Decision, Styles of Decision Making, Decision
Making Process

Motivation: Concept and Techniques; Theories of Motivation

Communication: Concept, Structure, Process and Types of Communication

Conflict: Meaning and Types, Managing Conflict in Organization

Types of Manager and Managerial skills

Human Psychology and Organizational Behaviour

2.1
2.2

2.3
2.4

2.5
2.6

2.7

2.8

Nature and Perspective of Psychology

Individual Processes — Personality, Values and Attitude, Perception, Motivation,
Learning and Reinforcement, Work Stress and Stress Management

Conceptual Model of Organization Behaviour (OB)

Dynamics of Organization Behaviour — Power and Politics, Conflict and Negotiation,
Leadership Process and Styles, Communication

Organizational Processes — Decision Making, Job Design

Organizational Theory and Design - Organizational Culture, Managing
Cultural/Workforce Diversity, Learning Organization

Organizational Change: Nature, Process and Types; Forces and Areas for Organizational
Change

Concept of Organizational Development

Health Policy and Program Management

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9

Health Policy Development: Issues and Characteristics

Current Periodic Plan (Health related provisions)

Models of Health System in the World

Organizational Structure of Health Services

Health Education: Introduction, Nature, Management and Principles
Global Health: Concept, Problems and Challenges

Role of United Nations Specialized Agencies in Health

Health and Health Council related legislations in Nepal

Health Financing Strategy, 2078 - 88

Health Care Planning, Financing and Evaluation

4.1

Health: Concept, Dimensions, Spectrum and Determinants; Positive Health



4.2
4.3

4.4
4.5
4.6
4.7
4.8

Health Development Features, Indicators, Types and Measurement

Health Care Planning and Evaluation: Concept, Objectives, Types, Steps, Tools and
Techniques

Level of Health Care and Health Care Delivery System of Nepal

Social Determinants and Health

Health Insurance: Concept, Objectives and Challenges

Financial Mechanism in Healthcare; National Health Accounts

Financial Evaluation of Healthcare: Cost Benefit Analysis, Cost Effectiveness Analysis

Eus “&” (Section-B)

Hospital Administration

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11

Concept, Types, Roles and Challenges of Hospital

Scope, Roles and Skill of Hospital Administrator/Manager

Governing Board of Hospital: Structure, Duties and Responsibilities

General Concept of Hospital Registration and Accreditation Process in Nepal
Curative Services: Concept, Organogram, Functions and Roles

Healthcare Waste Management

Guiding Principles and Steps of Hospital Planning

Factors Affecting in Hospital Planning and Utilization

Hospital Services: Organization, Policy and Procedures, Issues and Problems
Strategic Management Model in Hospital

Business Correspondence, Workshop Design and Format, Seminar, Media and
Advertisement Plan & Design, Report Writing

Hospital Support Service Management

6.1
6.2
6.3
6.4
6.5

6.6
6.7
6.8
6.9

Concept and Important of Support Services

Medical Record Department: Importance, Function, Organization and Scope

Basic Hospital Safety and Security, Vulnerabilities and Preventive Measures

Patients’ Safety: Concept, Introduction, Dimensions of Safety

Hospital Maintenance Service Management (Medical Gas Supply, Water, Fire Safety,
Ventilation, etc.)

Quality Management and Quality Assurance

Measurement of Patient's Satisfaction: Models and Practice

Standard Operating Protocols: Concept and Procedures

Performance Evaluation Health Services: Nursing Audit, Medical Audit and Equipment
Audit

Hospital Inventory Management and Healthcare Ethics

7.1

7.2
7.3

Introduction, Functions, Objective, Importance and Cycle of Material Management in
Hospital

Hospital Inventory Management

Concept of Procurement, Procurement Plan and Strategy, Procurement Methods,
Procurement Document, Tender/Bidding Process, Bid Evaluation; Hospital Equipment
Specifications, Availability, Brands, Cost Management and Profit Analysis of Medical
Technology



7.4
7.5

7.6
7.7
7.8

Knowledge of Public Procurement Act, Regulation and Guidelines of GoN

Hospital Information System, Integrated Hospital Information System and Digital/
Computerized Patient Record System

Professional Codes of Conduct

Occupational Hazards

Disaster Management

©ug “M’ (Section-C)
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forRaa wirerrent T8E=T Tvas

AT Tgdehiedeh 99 (Multiple Choice Question)

1.

Localized Hospital system is in
a) UK

b) USA

c) Nepal

d) Not of the above

Generally, ...percentage of emergency beds should manage of the total beds in general
hospitals.

a) 5%

b) 10%

c) 15%

d) 20%

Supportive service in Hospital is
a) CSSD

b) OPD

c) IPD

d) OT

ICU bed and Nursing staff ratio is
a) 1:1

b) 1:2

c) 14

d) 1.7

The WHO building blocks of the health system do not includes
a) Workforce

b) Governance

c) a&b

d) ISO certificate

BT 97 (Short Question)

1.

Briefly discuss the Guiding Principles of Hospital Planning.

T 997 (Long Question)

1.

What is HR management in Hospital? What are the basic principles and Guidelines for

Managing HR in Hospital? Discuss.



